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ABOUT ME 

DANIELA GILET

 Attended the University of Miami, majored in Bachelor of 
Arts in Psychology, chemistry minor, graduated May 2013

 Attended Nova Southeastern University, majored in Master 
of Science in Biomedical Informatics, graduated May 2018

 Attending Loma Linda University, DrPH in Health Education, 
May 2023

 5 years of combined Human Resources and clinical 
recruitment experience in healthcare

 2+ years of Data Analytics & Reporting experience under 
operations management and HEDIS/Quality Improvement



BUSINESSES AND DATA CONSTRAINTS

The Statistics part I
 “Econsultancy(a digital marketing agency) reported that almost two-
thirds(62%) of companies don’t have a formally documented data analytics 
strategy. The fact that more organizations do not have a formal strategy 
implies this is an area where there is room for improvement in terms of a 
framework. Without a strategy in place, it is difficult to take clear 
measurements and consistently track whether or not KPIs are being met. 
Furthermore, around a fifth (19%) of companies who do have a formal data 
analytics strategy report that it is for digital analytics only.”

https://econsultancy.com/62-of-businesses-have-no-data-analytics-strategy-

report/

So what does this all mean?

Most companies don’t have a strategy/system/process in place to measure 
the impact of their overall services or products. There is a not a key 
performance indicator tool implemented to measure the significance of their 
products or services.

The Statistics part II
 “In 2019, GetApp surveyed nearly 500 employees at North American businesses with 
500 or fewer employees. Respondents who worked in accounting were most likely to 
use Excel for collecting and analyzing data. But they also have the most trouble identifying 
insights from data. This makes sense as accountants also reported not having the right 
amount of data to find such insights; instead, many said that they either have too much or 
too little data to make impactful choices. Meanwhile, respondents who worked in healthcare 
had the highest utilization rate of the data that’s available to them. But of the five industries 
surveyed, healthcare had the lowest levels of confidence when it comes to making data-
based decisions. They cited needing certain types of data (like customer satisfaction scores) 
to improve outcomes.”

https://towardsdatascience.com/most-businesses-dont-use-data-the-right-way-research-
e1dcc81a5627

So what does this all mean?

1)Most companies have data but don’t know how to use it

2) Most companies have data but don’t fully understand what it means

https://econsultancy.com/62-of-businesses-have-no-data-analytics-strategy-report/
https://www.getapp.com/collaboration-software/a/microsoft-excel/#q=excel%20&ac=listing
https://lab.getapp.com/excel-isnt-enough-for-accountants-to-do-business-research/
https://lab.getapp.com/big-data-analytics-for-healthcare-are-at-risk-research/
https://towardsdatascience.com/most-businesses-dont-use-data-the-right-way-research-e1dcc81a5627


BUSINESSES AND DATA 

CONSTRAINTS(CONTINUED)

 “Splunk,  a public multinational corporate company that 
produces software for searching, monitoring, and analyzing 
machine-generated big data via web-style interface defines 
unused data as “dark data”. Splunk commissioned a global survey 
of 1,300+ business leaders to better understand how much data 
they collect, and how much is dark. Respondents were from IT 
and business roles, and were located in Australia, China, France, 
Germany, Japan, the United States, and the United Kingdom. 
across various industries. For the report, Splunk defines dark data 
as: “all the unknown and untapped data across an organization, 
generated by systems, devices and interactions.”

 Of the vast quantities of data collected by companies, how 
much of it is dark data? The chart below shows the estimate 
among the 1,300 executives on the percentage of their data that 
goes unused:

 Fifty five percent of all data collected by companies is dark data. Within 
this category of dark data lies two subcategories — data that they know has 
been captured but don’t know how to use and data that they are not even sure 
with certainty that they have. Furthermore, while 55% is the global average for 
dark data, some companies have a lot more and others less. By a large margin, 
the number one reason given for not using dark data is that companies lack a 
tool to capture or analyze the data. Companies accumulate data from server 
logs, GPS networks, security tools, call records, web traffic and more. Second, 
the data captured just isn’t good enough. You might have important 
customer information about a transaction, but it’s missing 
location or other important metadata because that information 
sits somewhere else or was never captured in useable format.

https://www.splunk.com/blog/2019/04/30/dark-data-has-huge-potential-but-not-if-we-keep-ignoring-it.html


BUSINESS 
INTELLIGENCE 

AND YOUR 
BUSINESS

 “Data drives decisions”-Daniela Gilet

 The commonality between all industries is 
that companies need data to :

 1) Understand their customers and 
improve their overall customer 
experience(e.g. capture customer 
inclinations and market trends, predict 
sales trends, improve brand experience)

 2)Make better decisions and solve 
problems…fast(e.g. when should we 
launch a new product? What should be 
our next marketing strategy?)

 3)Measure success of your company and 
staff(e.g. are our customer service 
outreaches effective? How productive is 
our marketing team in launching 
campaigns?)

 4)Understand the market and 
competition(e.g. industry trends, 
competitive edge)



INDUSTRY ISSUES

DATA ANALYTICS & 
REPORTING 

TRANSPARENCY 
CHALLENGES

LACK OF DATA REPORTING 
RESULTS IN MISSED SAVING 

OPPORTUNITIES OR 
POTENTIAL TO EARN HIGH 

YIELD RETURNS FOR THE 
ORGANIZATION

LACK OF SOLID DATA 
INFRASTRUCTURE LEADS TO 

THE PREVENTION IN 
FORMING CONFIDENTIAL 

AND SECURE 
CONNECTIONS WITH 

EXTERNAL CLIENT DATA

ORGANIZATION DOES NOT 
TRACK COMPANY 

PERFORMANCE TO IDENTIFY 
TRENDS IN PROGRESS 

FROM A YEAR OVER YEAR 
OR MONTH OVER MONTH 

PERSPECTIVE



BUSINESS 

INTELLIGENCE 

DATA 

SOLUTIONS

Collect data that will aid them in 
applying strategy  to their overall 
business blueprint

Data to help drive decisions and solve 
complex problems

Effective and insightful reporting that 
paints a true picture on what is 
happening in your organization and 
ultimately ignites new initiatives, or 
solutions.  

Data to identify/pursue new business 
collaborations in new or existing 
industries



ACCOMPLISHMENTS

 Developed a Clinical Compliant Outcomes(CCO) 
Dashboard: A HEDIS quality tool that is leveraged to track 
provider performance as it pertains to closing care gaps 
during the measurement year. 

 Displays total assigned membership ,HEDIS rate( total 
compliant members/total population), NCQA 
benchmarks ,provider performance against NCQA 
targets per measure and line of business, and P4P 
prospective incentive amount.

 Created an Authorization employee performance 
dashboard: Tracks employee performance on closing 
authorizations within 48 hours. Utilized by leadership to 
track authorizations that are closed in accordance to 
compliance window.

 Developed a Women Healthcare Dashboard: a HEDIS 
incentive tool that is utilized to identify care gaps that are 
closed by OBGYN’s and provider groups that are 
underperforming across each region in Florida. 

 Displays HEDIS rate for Breast Cancer Screening, 
Cervical Cancer Screening, Chlamydia Screening, 
Prenatal and Postpartum care, C-section and 
elective delivery rates. 



TECHNICAL SKILLS/APPLICATIONS 
APTITUDE

WORKS WITH THE 
FOLLOWING 
RELATIONAL 
DATABASE 

MANAGEMENT 
SYSTEM(RDBMS: SQL 
SERVER, POSTGRES 

SQL, SQLITE

FAMILIAR WITH 
STRUCTURE QUERY 

LANGUAGE(SQL), A 
PROGRAMMING 

LANGUAGE USED TO 
MANIPULATE, 

UPDATE TABLES 
HOUSED IN RDBMS’S.

FAMILIAR WITH THE 
FOLLOWING 

REPORTING TOOLS: 
MICROSTRATEGY, 

CERTIFIED THROUGH 
THIS ENTITY AS A 
MICROSTRATEGY 

CERTIFIED SPECIALIST 
ANALYST(MCSA),TAB

LEAU, AND EXCEL

OTHER 
APPLICATIONS: 

MICROSOFT 
ACCESS

CURRENT 
TRAINING IBM 
DATA SCIENCE 
CERTIFICATION



HOW CAN I SERVE YOU?

 Business Intelligence Strategy & Insights

 Data profiling, scrubbing, normalizing and analysis. I can help in pulling back the curtain on your data and 
identify any trends, area of opportunities, and other performance metrics

 Dashboard & Report development

 Curate insightful dashboards/reports that paint a picture of your data. 

 Report Automation

 Assist in automating daily/monthly reports leveraging MS Excel or other report development tools

 Potential earnings/savings reports based on state incentive programs for health/managed care 
companies

 Benchmark analysis

 Internal benchmarking: How is your internal business doing?

 Industry benchmarking: How is your business performing with similar companies in the same industry?

 Beyond industry benchmarking: How is your business performing with companies in different industries? Is there 
an untapped niche that you can benefit from?



DASHBOARD SAMPLES &

DELIVERABLES



CONCLUSION

WWW.5STARBDM.COM

Contact Daniela Gilet 

Get additional information on how you 

can get the data insights and analytics 

you need to optimize your business

Daniela.Gilet@5starbdm.com


